MILITARYLO1:

Military Basics Every American Should Know

The Truman National Security Project
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What words come to mindvhen you
think of the military?

What Is your gut impressiof people
who serve In the military?
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Military 101 serves to make you more
comfortable engaging with the military

A Understand military structure and values

At NPOARS | YvagSNE (2 0KSE
been embarrassed to ask

A Break down persistent myths and empower you |
reach out
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What is wrong with this picture?
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Source: Larimer County (CO) Republican Party website

Uniformed personnel cannot attend political events
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Despite such mistakes, Americans still
Republicans as far better on military Isst

G2 K2 g¢gAff R2 0 Sthorig&SNhryKE
Republicans 53%
Democrats 35%

-Democracy Corps, May 2009

These partisan stereotypes harm our democracy
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The military Is inherently apolitical
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| oath to the Constitution and

A

Servicemembers swear an

Office of the President.

Not to a Party or a particular
President.
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Agenda

|. Organization (I & Il)

Il. Demographics

11l. Values
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|. Organization

Leadership & Structure
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Policy decisions are made by civilians
The military only advises.

President of the United Civilian

Advisory States Advisory | Military

National Security Council g Secretary of Defense gal@ Chair Joint Chiefs of Staff

3 Service Departments: 10 Unified Combatant Joint Chiefs of Staff

Army, Navy, Air Force Commands

Preparation Operation Coordination

his includes decisions regarding social policy.



The Secretary of Defense sets our milit
strategy- Civilian

Nominated by the President and confirmed by the
Senate, the SecDef runs Da[and wars.
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Each service Is run by a Secretary
responsible for policies, programs, plan
and budget Civilian
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They each run an Office in Dobot wars.
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The Joint Chiefs are our highastel
military adwsors Military

Army, NéVy Air Fo—'-r.ce Marines
Together, they ensure a unified, strategic armed

aSNIAOSad ¢KSeé aYlys Ol
do not command operations.
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Each service has its own mandate

g Army Navy /£
W/ 4« = Large scale and long Naval security;$
AL um ~ term ground transport, and force'\k

: ‘»”’ operations projection

Marine Corps i,
6 CANEG G 2 SSRRg

naval deployment and @§&
ground operations "X

Coast Guard
Shore operations, now under DHS

az2YS 20SNJ
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http://en.wikipedia.org/wiki/File:United_States_Department_of_the_Army_Seal.svg
http://en.wikipedia.org/wiki/File:Seal_of_the_US_Air_Force.svg

b2d Fff YAf AUl NE

&% Army = soldier

O%. 1715 _ AN

Air Force = airman

) Navy = sailor
Marines = Marine

f - Coast Guard = coastguardsman

Using the correct term Is critical to your credibility
2 KSY AY R2dzo-WSY dz8 N34
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http://en.wikipedia.org/wiki/File:United_States_Department_of_the_Army_Seal.svg
http://en.wikipedia.org/wiki/File:Seal_of_the_US_Air_Force.svg

The Combatant Commands combir
members across all services for com

g AndFunctiony ¢ KAY {1 G {1
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The military Is deployed worldwide

It is not just our troops In Irag and Afghanistan.



The Defense Dept. and State Dept. divi
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There are 2 types of servieeembers:

Enlisted and Commissioned

ol he clear majority are
Enlisted.

(L)T h e key d Iffe re n Ce IS m Officers = 15%
h OW e aC h e nte rS th e B Warrant Officers = 1%
Se I'VI ce # Non-Commissioned Officers = 56%

@ Junior Enlisted = 28%



Enlisted Ranks join up. They carry out t
activities needed to achieve the missioi

They can become Ne@ommissioned Officers. But
R2y QU OFff UKSY aaAiANkyY
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Commissioned Officers lead and mana

They receive commissions from the President, aft

completing ROTC programs, Academies, or Offic
Candidate School.
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THE FIRST CASUALTY OF WAR IS INNOCENCE.

A platoon is 3946 troops, led by a Lieutenant.

)
T

Truman National Security Project Educational Institute | 22



{2 2KIU0UQ&a UKS 5A7
Lieutenant and a Lieutenant Colonel?

Unit Led By # Troops
Division Major General 15-18,000
Army Brigade or Marine Regiment Colonel 2,5004,000
Battalion Lieutenant Colonel 665-1,000
Company Captain 130-250
Platoon Lieutenant 3545
Squad Sergeant 9-13

Fire Team Corporal 34

Responsibility for 636055 more lives.
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The Reserves & National Guard are civil

training to mobilize in times of war

They typically keep their day jobs until mobilized.
Reserves are federally run.
National Guard Is stateun but can be federalized.
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The rules of activation have changed

i I ROUVAY

Since 2001, reserves have moved from a role o
support to active duty in Irag & Afghanistan. In 200
reserves comprised 28% of U.S. forces in Iraq.
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http://en.wikipedia.org/wiki/Image:USAR.OneWeekendMyAss.jpg

ll. Demodgraphics




The services adopted an all volunteer fo
In 1973. Who volunteers today?
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Today, the military is less than 1% of th
U.S. population

Compare with WWII: 145% of the population
served: Vietham: 6/% served as a result of the dra
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A draft might be good for soclety, but mc
)\y uKS Y)\t AUl NE
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Only 25 percenof the population betweer
17 and 24are eligibleli 2 Sy f A

—

Restrictions are stringent and qualifications are hig
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The military I1s educated

100%
5% -
50% -
25% -
0% - |

High School College Degree

B Enlisted
B US. Average
m Officers

ServiceYSYOSNA R2y QU 3IS
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Getting this wrong can be costly
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The military Is nearly ethnically
NELINSaSYyulidAgS 27
White
Black

Hispanic/Latino m US Population
Asian

Native American ® Active Duty
Other

0% 25% 50% 75% 100%

The underrepresentation of Latinos and
overrepresentation of African Americans are not &
great as we often heatr.
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100%

~84%
75%
50% m Male
B Female
25%
0%

U.S. Military



Veterans comprise a much larger swath
the U.S. population (8% as of Feb 201C
than activeduty

The VA counts 23.1 million living Vets plus 37 milli
dependents = 20% population.
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But very few Vets serve in Congress

450
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1969 1979 2011

. Vets inAHouse&Senate ]
¢t2RlIeQa tSIAAatlruoAzy |7
legislators with LESS combat experience.
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1. Values




In the military, values like loyalty and hor
are What you live or die on

/ Official Army Values:

Loyalty, Duty
Respect
Selfless Service
Honor, Integrity,
Personal Courage

Think about how an Honor Code violation differs |
school versus on the battlefield
what are the consequences?
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Distinct values influence how the militar
and progressives see each other

If progressives see the military as rigid, the militar
can see progressives as excessively tolerant.
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What are some other clear sources of
tension?

Global Citizenship VS.

Individual Expression VS.

Empathic Tolerance VS.
Open to Experiment VS.
Learn & Change Course vs.
Inclusive Deliberation VS.

ldealism VS.

M
T
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American Patriotism

Unit Cohesion

Singular Honor
Commitment to Tradition
Resolve to Fight
Decisive Leadership

Realism

| 41



There are a number of values we shar

w Privileged should help the underprivileged

w Community should take care of each other
O[] SIS y2 YIYy 0SKA
w Commitment to doing the right thing
w Respect for merit/disdain for unearned privilege
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We also talk about some of the same
values dlﬁerently
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VS.

Progressives Military
We express patriotism with different symbols.
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We need to move beyond old stereotyp:e

MYTH:The military likes|
making watr.

FACTL 1 Qa 02Y

Troops rise the ranks during war, and do what the
were trained to do.
But they are also first to see the costs of watr.
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We need to abandon partisan assumptic

MY TH:The military votes Boven,
Republican. In

FACTL G Qa O2YIMIU O ¢

In 2008, the majority of servicenembers and vets
under age 60 voted for Obama.
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We have achieved important successe
through working together

SHALL 1 GO BACK
() S(TH00L 2

THE U.S. ARMY = MARINE CORPS
Counterinsurgency
Field Manual

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

LLLLLLLLLLLLLLLLLL

mmmmmmm
-

The 2006 Counterinsurgency Field Manual and tt
new 2008 Gl Bill are two clear examples.
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Additional Charts/Background
for Reference



Complete List of the Combatant

Commands
Reqional Functional
w Africa Command (AFRICOM) w Special Operations Command
(SOCOM)

w Central Command (CENTCOM)

w Joint Forces Command (JFCOM)
w European Command (EUCOM)

w Strategic Command (STRATCOM
w Pacific Command (PACOM) - Cyber Command (CYBERCOM)

@ Northern Command (NORTHCOM) Transportation Command

I\SITRANSCOM)
w Southern Command (SOUTHCOM)
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Further Detall on Enlisted Ranks:

UWdzy A 2 NJ Sy f A &0 SIRo B3 B Foéce fl ©® E4AD NtheR Sevice
IS about accomplishing the mission.

U Non-Commissioned Officers (NCOs} t6 E9 [Air Force & to E9] lead
other enlisted and support officers. NCOs and senior NCOs often have m
experience than officer counterparts.

U Warrant Officers began as enlisted, specialized, and now serve as duty
officers.
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Further Detall on Commissioned Officel

A8 Ways to Become an OfficedROTC Programs, Military Academies, Officel
Candidate School (college grad & enlisted becoming officers)

Alunior Officers (A to O-3) ¢ 0 to 5 years of experience
AThe decisionmakers on the ground, leading small units ofZ8D

AViid-level Officers (&4 to O-6) ¢ 5 to 20 years of experience
ATypically command larger units that can be expected to operate
independently for short periods of time

ASenior Officers (€7 to O-10)¢ more than 20 years of experience
AAdvise national policy and lead or staff large units
ASet the military's official tone, but have less contact with the mass
military

N | 51
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) Army: Ranks, Tites, Insignias, Abbreviations

Increasing Seniority

Enlisted rank Structure

Us DoD Pay
E-1 E-2 E-3 E-4 E-5 E-6 E-T E-8 E-9
grade
o, AA A A
nsignia
e O © © &
— — — —
i Privat Privat Frivate First Specialist C |e ; Staff Sergeant First Master First Sergeant Command Sergeant Sergeant Major of the
itle rivate rivate ecialist Corporal Sergean
Class ¥ i L Sergeant Class Sergeant Sergeant flajor ajor Ay
Abbreviation P Pz PF SPC* CPL SGT 350G SFC MSG 153 SGM C5h S

Warrant Officer Rank Structure

US DoD Pay Grade W-1 W-2 W-3 W-4 W-5
‘ -
Insignia = =
’ - -‘ = E
Title Warrant Officer One Chief Warrant Officer Two Chief Warrant Officer Three Chief Warrant Officer Four Chief Warrant Officer Five
Abbreviation wo1 Ccw2 Ccwa3 cw4 CwW5

Officer Rank Structure

USs DoD Pay Graie 01 0-2 0-3 0-4 0-5 0-6 O-7 0-8 0-9 0-10 Special’
A
n A i A {\ :}( ,
Y A A L 3 A e A ':_'
Insignia l st = i Slrsirsir Sl BT fﬁf
j\ ! A T T o U o WS T W . J
Wartime Only
L L
L W
Title Second Lieutenant First Lieutenant  Captain mMajor  Lieutenant Colonel  Colonel  Brigadier General Major General Lieutenant General General General of the Army
Abbreviation 2T 1LT CPT L] LT ZaL BG il LTS GEM GA
6 Source: http://www.defenselink.mil/specials/insignias/officers.html
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http://en.wikipedia.org/wiki/File:United_States_Department_of_the_Army_Seal.svg
https://www-perscom.army.mil/tagd/tioh/Rank page/WarrantOfficers.htm

Air Force: Ranks, Titles, Insignias, Abbreviati

Increasing Seniority

Enlisted Rank Structure

Pay grade E-9 E-8 E-T E-G E-5 E-4 E-3 E-2 E-1
Insignia @ @ @ @ @ w W W W No fhsighia
. Chief Master Sergeant ofthe  Command Chief Master Chief Master Seniar Master Technical Staff Seniar Airman First . Airman
Title k Master Sergeant’ i Airman ;
AlrForce Sergeant Sergeant Sergeant Sergeant Sergeant Alrman Class Basic
Abhreviation CHMEAF CCM ChiSat SmMSgt MSgt TSt S8t SrA AlC Armin AH
Pay arade Special ' 0-10 0-9 0-8 0.7 0-6 0-5 0-4 0-3 0.2 0-1
A
fg &, A A A " o A
' ‘J:"’ e b - . \ s
Insignia = "‘JJ"‘J.*"J = ‘«J.“"*J = e 11—"' ==
£ U 19 9. 0. 0.0 0. 0.0, A
\‘.a-‘."-“d«‘”
L T )
Title General of the Air Force General Lieutenant General Major General Brigadier General Caolonel  Lieutenant Caolanel hlajor Captain  First Lieutenant Second Lieutenant
Ahbreviation GOAF Gen Lt Gen Maj Gen Brig Gen Col Lt Col Maj Capt T1stLt 2d Lt
Wartime Only
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http://en.wikipedia.org/wiki/File:Seal_of_the_US_Air_Force.svg

Navy: Ranks, Titles, Insignias, Abbreviation

Increasing Seniority

Pay Grade E-1 E-2 E-3 E-4 E-5 E-6 E-7 E-8 =<2
X X E
Insignia No Insignia /
/ é
e
Seaman Seaman Seaman ; Seniors -~ MaSteeief
y Recruit Apprentice Third Class First Class Officer Petty Officer Petty Officer Petty Officer of
Title Petty Officer the Navy
Abbreviation SR SA SN PO3 PO2 PO1 CPO SCPO MCPO FLTCM/ MCPON
CMDCM
Pay Grade W-1 W-2 W-3 W-4 W-5
Insignia No WAL rank
Title Chief Warrant Officer Two Chief Warrant Officer Three Chief Warrant Officer Four Chief Warrant Officer Five
Abbreviation Cwo2 Cwo3 CWO04 CWO5
Pay Grade O-1 0-2 0-3 0O-4 0O-5 0-6 o-7 0-8 0-9 0-10 Wartime Only
Insignia
Ensign Lieutenant, Lieutenant Lieutenant Commander Captain Rear Admiral Rear Admiral Vice Admiral Admiral Fleet Admiral
Title Junior Grade (Lower Half) (Upper Half)
Commander
Abbreviation ENS LTIG LT LCDR CDR CAPT RDML RADM VADM ADM FADM
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http://en.wikipedia.org/wiki/File:E2_SM_USN.png
http://en.wikipedia.org/wiki/File:CPO_GC.png
http://en.wikipedia.org/wiki/File:SCPO_GC.png
http://en.wikipedia.org/wiki/File:PO3_GC.png
http://en.wikipedia.org/wiki/File:PO2_GC.png
http://en.wikipedia.org/wiki/File:PO1_GC.png
http://en.wikipedia.org/wiki/File:MCPO_GC.png
http://en.wikipedia.org/wiki/File:CMCPO.png
http://en.wikipedia.org/wiki/File:FMCPO.png
http://en.wikipedia.org/wiki/File:MCPON.png

